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Where do we go from here?



CLC Planning Committee Report
Survey Results

Background

This report is designed to provide all members of Christ Lutheran Church with an
opportunity to review the outcome of the survey results gathered during the 2" half of
2008. The survey was designed to gather input from a cross section of the
congregation on priority of church functions and activities. The results of this input will
be used to help shape the direction recommended for church staffing needs after
Pastor Peterson’s retirement effective 12/31/2008.

Survey Question Selection

The survey questions used were adopted from the standard Mission Profile document
that would be filled in if we decide to call another pastor. The group felt this was a

good place to start because many of the questions are focused on what is important
from the member perspective.

Survey Inputs

The survey questions were sent out to all 450 member families of the congregation; 62
surveys representing about 100 members were returned. In addition, the CLC Planning
Committee members met with key stakeholder groups to gather collective input to the
same survey questions. Approximately 100 people from the following groups
participated in this survey:

Alieus (Glory Bee Band)
Altar Guild

Choir

Church Council

Men’s Bible Study
Office Staff

Pastor Jerry Olson
Quilters

Sunday Adult Education
Women’s Bible Study
Youth Education

Survey Results

The survey results are summarized here. Copies of the completed surveys with
detailed comments are available in the Friendship room.
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Q1. Why do you choose Christ Lutheran Church for your

worship home?

Our membership levels have been
fairly even over the past 10 years

while the DeForest community

has nearly doubled in that time

frame.

Survey results show that
traditional measures like

proximity and family members

T are the biggest factor in choosing

—’> CLC.

Close Friendly ~ Family ~ Services  Pastors

CLC members appreciate being
part of an altruistic church body
willing and able to help others in
need.

We are seen as a model for our
youth education program.

Opportunities to gather outside a
traditional worship service are
also important to our members.

Other Youth Music
Program

Q2. What are the most exciting things about our
congregation?

185 N T Y e

Community  Youth Fellowship Music Other Services Pastors Bible
Outreach  Program Studies

Q3. Within our community, what outreach programs should Christ We feel stronaly about th
Lutheran Church be instituting in the next 5 years? € e(.a strongly abou . N
commitment to community
45 outreach programs. Comments in
20 the surveys typically start with
“please continue...” and then go
35 1 on to name: DANN, Grace Meals,
30 - Habitat for Humanity, Food Drive,
o5 | Giving Tr_ee, CareNet, provide
20 - ceremonies for non-members,
meals for needy, etc.
15
10 | Results here led the CLC Planning
5 Committee to further explore the
n specific skills needed to perform
0 [ 1 [ 1 I 1 I 1 - .
C it | Youth P ‘Ad It Educati | Activities fi ‘C icati | Oth | P f these roles to help Identlfy
ommuni ou rogram ul ucation cuvities 1or ommunication er rograms for - -
Outreachy o Singles Website Redesign Sgeniors Stafﬂng Opthl’]S.
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Q4. How important is Christ Lutheran Church’s participation in the larger church
body (synod & church wide) to the health of our congregation? Please explain.

Brings us all together
Essential for inter church

dialogue
Make use of Synod resources

Participate in National Youth
Gathering

Continue participation with LWR
Provides pastors health

CLC members have a wide range
of views when looking at how we
fit in with the synod and beyond.

insurance
Synod influences world wide, our
sharing goes there

Websites (ELCA & CLC) have
lots of information

Like the fact that we don’t follow
synod rules to donate to church

nnnnnnn af\AL

Standard rules are necessary
There isn't a lot of
communication in this area so we
are unclear of what's going on
here.

wide/BisasterRelefWerd-Hunger
Larger body does not feel issues at
a local level.

We do this now when the pastors
will preside at services for non-
members.

Churchwide is too liberal

Help make our support known
Don’t see a relationship that is
obvious between the synod and
our congregation

What type of resource are
available?

30
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Important Not Important

Q5. What are the 3 most important Mission Programs offered by Christ
Lutheran Church? What programs should Christ Lutheran Church develop
in mission to the community and beyond?

Not Sure
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Top Outreach Programs
e Ecumenical Projects
/ e Elderly Housing
e Elizabeth Ministry
1 e Get others involved
e Jail Chaplaincy
e Mission to other country
| e Music
e Quilts
. I I e Senior Housing
, ‘ ‘ III_II_I
Community Continue Youth Continue Continue  Clothing Drive Other Support Bible Studies  Fellowship
Outreach  Grace Meals Program Habitat for DANN Groups
Humanity
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Q6. How do you think Christ Lutheran Church can help increase ecumenical
cooperation in DeForest?

Ecumenical Leadership
Programs

Fellowship activities
suggested here don't
necessarily require a pastor
to lead but do suggest that
additional focus on this area
could yield more cross
member participation in
activities outside traditional
worship services.

Last Updated:

Our commitment to
being a leader in driving
ecumenical programs
throughout the
community continues to
be a strong theme.

Fellowship  Youth Program Expand Community Other
combined choirs ~ Outreach

Q7. What activities or programs, that you would participate in, would you
like to see at Christ Lutheran.

daughters in christ meal
sotluck or other food

Fellowship Community Programs Adult Youth Support Family Other Bible Services
Outreach for Seniors Education Program  Groups  Outreach Studies
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Planning Committee members

Neil McLaughlin 221-4593 Dan Paulson 220-2056
Beth Erickson 846-9889 Marc Storch 846-7391
Millie Anderson 846-5101 Tammy Lubick 846-4529
Jen Wolff 513-8642 Pastor Jerry Olson 846-3558

What do you think?

Please let us know your thoughts about this update by returning the bottom part of this
form to church or contacting a planning committee member.

L] Yes, looks like the planning committee is on the right track with gathering and
reporting feedback, please continue to publish more information as you make decisions.

1 Hmmm, I have concerns that don’t look they are being addressed, please contact
me at:

Proverbs 16:9
A man’s heart plans his way, but the Lord directs his steps.
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